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365/24/7 support — 99.9% Uptime — Mobile options —
Integration APIs — Partner program — Ad-Free 

Google Apps Premier Edition – for your domain

Disaster recovery, web-based Admin controls for MACs, usage reporting.  
AV/AS, content monitoring and filtering, policy enforced TLS by Postini

GMail

Messaging

• Personal, shared, public

• Resource scheduling

• RSVPs and updates

• Video, voice, IM

• Presence

• Browser-based access
Talk (IM)

Calendar

Sites

Collaboration

• Real-time collaboration

• Word processing

• Spreadsheets, presentations 

• Web-hosted video

• YouTube for your domain

• Secure, internal sharing
Video

Docs

• Built-in spam protection

• 25GB storage

• Fast search

• Easy web publishing

• Wikis, team space, blog

• Permission-based sharing

$50
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Google Apps Can Transform Your Business

Proven Cost 
Savings

Pain-free 
IT

Productive
Employees

Quick
Start

Ahead of
the Game
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Sample Use Cases of Our Collaboration Apps

Corporate Intranet

• Customer extranet

• Team workspace

• Tiger team/ Hot topics

Other Uses

Public Alerts

• Internal training

• Supplier portal

• Exec briefing center/ 

Boardroom

• Media briefing center

• Public site
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Legacy approach
Google

Google’s Approach Lowers Total Costs

Add $ for Hardware and Storage

$$$ Software License

Add $ for Operational Support

Add $ for Scale and Capacity

Add $ for High Availability Included:
Disaster recovery

High availability

Operational support

Scale and capacity

Hardware and storage

$300 –

1,000
$50
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How much does your email cost?
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Source:  Osterman Research, Inc.

• One-quarter of decision makers 
believe their organizations spend 
less than $10 per seat per month 
to provide messaging services 
($120 annually)

• Another one-third believe they 
spend anywhere from $10 to $15 
per seat per month ($120 - $180 
annually)

• Osterman Research cost 
modeling indicates a cost of $25 
per seat per month for a 1000-seat 
organization ($300 annually)

Osterman Research found that decision makers typically 
underestimate the cost of providing messaging services. 
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Forrester Research

Schadler, Ted. "Should Your Email Live In The Cloud? A Comparative Cost Analysis“ Forrester 01 2009 1-17.

Cloud-
based
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Simple financial checklist
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When considering Google Apps, use a checklist to consider which cost 
areas might yield savings for your organization. 

Messaging

• Software licenses, upgrades, 
maintenance

• Hardware and storage

• Back-up, disaster recovery

• “Add-ons” e.g. Anti-
virus/Anti-spam, archiving & 
discovery

• Instant messaging, 
web/video conferencing tools

• Desktop support, mobile 
device support

Collaboration

• Wiki/portal software

• Desktop productivity 
software

• On demand video

• Staffing/ support
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Genentech

• Background

• Leading biotech drug manufacture

• 15,000 email accounts

• 4 large plants

• Field offices throughout the US

• Drivers: 

• Increase collaboration

• Access to innovative tech

• Reduce costs 

• Existing systems:

o Oracle Calendar

o Microsoft Exchange 2003

• Deployment approach:

o Docs soft launch 

o Calendar big bang cut over

o Phased mail deployment, IT lead migration

• Results 

o Projected savings $8M over 3 years
http://www.youtube.com/watch?v=Y_hiM
zIhU0o&feature=PlayList&p=EF628010E4

8669CE&index=3
(Original broadcast date: 12/08)

http://www.youtube.com/watch?v=Y_hiMzIhU0o&feature=PlayList&p=EF628010E48669CE&index=3
http://www.youtube.com/watch?v=Y_hiMzIhU0o&feature=PlayList&p=EF628010E48669CE&index=3
http://www.youtube.com/watch?v=Y_hiMzIhU0o&feature=PlayList&p=EF628010E48669CE&index=3
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Avago Technologies

Background

• Leading global manufacturer of optoelectronics and analog

• interface components

• Offices throughout the world

• Over 40,000 end customers 

Driver:

• Reduce costs

Messaging system: 

• Microsoft Exchange 2003

• 4,100 mailboxes 

Deployment approach:

• Dual deployment

• User-managed migration available

Results:

o Projected savings: $1.1M per year

http://www.youtube.com/watch?v=boFTn
nsCdSU&feature=PlayList&p=EF628010E

48669CE&index=4
(Original broadcast date: 03/09)

http://www.youtube.com/watch?v=boFTnnsCdSU&feature=PlayList&p=EF628010E48669CE&index=4
http://www.youtube.com/watch?v=boFTnnsCdSU&feature=PlayList&p=EF628010E48669CE&index=4
http://www.youtube.com/watch?v=boFTnnsCdSU&feature=PlayList&p=EF628010E48669CE&index=4
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Example - Global Manufacturer 

• Background

• 6,500 employee

• Located in over 30 countries

• Field offices throughout the US

• Drivers: 

• Increase collaboration

• Access to innovative tech

• Reduce costs 

• Invest IT resources to improve / drive core business process

• Existing systems:

o IBM Lotus Notes/Domino

o Limited use of IBM Quickplace and Sametime

o Shared drives

o Mostly  Microsoft Office 2003

• Deployment approach:

o Docs soft launch 

o Team sites for collaboration

o Mail big-bang cut over

• Results 

o Projected savings $3.9 million over three years
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Evaluating Current Messaging Cost
Run IT Like a Business

- Customer was under maintenance for email.  Typically upgrading every 

5 – 6 years.

- No current archiving solution – but needed to implement

- Instant messaging was only available to some users

- Chose not to calculate costs for web, audio and video conference



Google Confidential and Proprietary 16

Evaluating Existing Collaboration Cost
Run IT Like a Business

- Very limited collaboration capabilities. 

- Relied heavily on shared drives to store documents

- Mostly Microsoft Office 2003.  Typically 6 year refresh cycle

- Home grown portal 

- Business wanted on-demand video for training and corporate 
communications
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Results - Total Cost of Ownership

- Estimated 3-year savings $3.9 m

- Per user annual savings $180 - $196

- Reallocated two IT resources to 
strategic business projects

- Eliminated all planned messaging 
and collaboration upgrades / 
purchases.
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Other Savings / Cost Avoidance Opportunities

• Reduce Travel for Meetings 

• Lower Audio, Video, and Web Conferencing 

• Reduce Training Costs 

• Reduce Merger / Acquisition On boarding 

• Faster Project Completion (increase revenue / improve margin) 

• Shorten Sales Cycle Times (increase revenue / improve COS)

• Increase Call Center Support Capacity

• Reduce the Cost of Compliance 

Improve Effectiveness
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People

1

Technology

3

Security at Google

Process

2

Annual SAS 70 
Type II
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2008 2009

Google Sites

Blackberry 

Contact 

Sync

Sync for 

Microsoft 

Outlook

Gmail 

Video Chat

68 major feature releases 40 (so far)

Gmail 

Offline

Continuous innovation

Google 

Video for 

Business

Blackberry 

Enterprise 

Sever 

Connector
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More than 1.75 million businesses

Thousands of new businesses every day

Academic and Non-Profit 

Organizations

Enterprises — Fortune 500 

and Public Sector
Small and Mid-Size 

Businesses

Google Apps Customers
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Sign Up For A Free 30-Day Period Today 

http://www.google.com/apps/business

http://www.google.com/apps/exchange

http://www.google.com/apps/notes


